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BOARD DEVELOPMENT COMMITTEE CHARTER

Be it resolved by consensus or 2/3 vote of directors, that FOSB adopt the charter of the Board
Development Committee, as well as its responsibilities, manner of acting, rules of quorum, reporting
requirements and ways to join.

Charter
‘The board development committee s a standing committee that helps tensure the healthy development

and operation of the board and performance of the individual board member. This standing committee:
fulfls the purpose to effectively and efficiently administer FOSB.

Responsibilities
Prepare priorities for board composition.
Reviews the bylaws relating to board of director and officers number, qualifications, elections,
vacandies, removal, and term, as well as board committees

« Ensure that someone on the committee has met with prospective board members, and followed-
up with them upon receipt of their interest survey

« Ensure that orientation sessions for new board members occurs

Organize training sessions for the entire board, particularly regarding board operations,

environment, and fiduciary obligations

Organize and faciltate the annual onboarding of directors and officers each election cycle

Suggest new, non-board individuals for committee membership

Help the board to conduct self-assessments at least every other year

Gather information and learn about best practices of other nonprofits

Maintain the confidentialty of information shared within the committee:

Membership

Chair(s) By appointment of FOSB's co-chairs
Member number of members 57 members

Qualifications Experienced in board development and strategic planning; co-chairs of
FOSB cannot be members of this committee.

Manner of acting

Meetings are facilitated by the committee's chair; agreement within the committee to present their plans
are by simple majority of those present at a meeting

Reporting requirements

Meeting minutes are provided to the board following each meeting.




